
C* */% - f i  M F  Mdk/ in Pueblo, Colorado, found that reducing energy costs 
was a relatively painless operation. The 400- ed hospital was already working with an energy service company (ESCO) for preventive 
maintenance of its heating, cooling and ventilating systems. When the ESCO suggested a package of equipment upgrades that would 
pay for itself through energy savings, facility supervisor Joe Colistro and manager Jim Skelly were sold on the concept. Besides, i t  seemed 
like an excellent way to extend the capabilities of an already approved federal grant. 

"In 1986 we were definitely looking at the energy aspect," Colistro said. "But with a tight budget, i t  can be difficult to  convince 
upper management to spend money for upgrades. The energy service company went straight to the hospital's CEO with a proposal for 
a performance contract, and we got a good start on what we needed." 

The energy performance contract projected an energy savings of $161,500 per year. More importantly, the ESCO agreed to accept 95 
percent of the hospital's actual savings over a seven-year period as payment for all costs not covered by the grant. At the end of the 
agreement in 1995, St. Mary's got to  keep the equipment and use all of the energy savings to  make further improvements to i t s  facility. 
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Medical Center, Pueblo, Colorado[ 

Facility Type: Hospital 

Facility Size: 523,877 
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For information, contact: 

Rebuild Colorado 
Governor's Oftice o f  Energy Managernent R: Conservation 

225 East 16"' Avenue, Suite 650  
Denver, CO 80203 

303-894-2383 ~ 1 2 0 3  
1-800-632-6662 (toll-free) 

rebuildcc)@state,co.us 
~n~~w.colorndo.gov/rehuildco 
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